Appendix A —-Scope, Schedule, and Compensation

This is an attachment to the Homeland Avenue Stream Location Surveying, Engineering, and Permitting
Services Contract, in which details associated with the scope, fee, and schedule are provided. Additionally,
specific information regarding project assumptions, CITY responsibilities, work breakdown structure
(Attachment A), and CONTRACTOR rate schedule (Attachment B) are also provided in this appendix,

SCOPE OF SERVICES
CONTRACTOR shall provide engineering and other professional services to the CITY as described herein,
TABK 1 - FIELD S8ERVICES

Description of Sites - This project is located directly east of Batton $t and Homeland Avenue, south of
Fayetteville St and west of the American Tobaceo trail. City of Durham (City) sanitary sewer runs in an
sasement, meandering an unnamed trilnttary to Third Fork before crossing Rocky Creek to the north. Both
Rocky Creek and its tributary are located within FEMA regulated floodplain and floodway.

Subtask 1A - Wetland/Stream Buffer Delineation — Complete a detailed investigation of the project site
for jurisdictional waters of the U.S. The tract will be traversed on foot and the soils, vegetation, and
hydrology will be evaluated and potential wetland areas examined by procedures described in the 1987
Corps of Enginesrs Wetland Delingation Manual. The site will also be evaluated for waters subject to state
and tocal City of Durham stream buffer regulations. Since this is a detafled investigation of jurisdictional
waters, the locations of any wetland and stream areas will be located with flagging tape.

Subtask 1B - Greotechnical Investigation - Provide geotechnical services (through a sub-consultant)
as follows:
«  Collect and analyze three soil borings along the stream site, to 10 feet of depth, using
hand ecquipment or tripod rig. _
o Develop a geotechnical report evaluating subsurface conditions relative to
excavation/backiil.

TASK 2 - CONSTRUCTION DOCUMENTS

Subtask 2A - Stream and Wetlands Survey Mapping — Prepare an official jurisdictional wetlands
map for Corps sign-off, which is valid for five years,

Subtask 2B - Stream Design — 60% Design Drawings ~ Prepare 60% design drawings showing
proposed plan and profiles along with site grading. This set will be completed for 401/404 permitting
processes.

Subtask 2C - Wetland & Stream Buffer Coneurrence - Coordinate with the 1.8, Army Corps of
Engineers (Corps) and NC Division of Water Resources (DWR) to obtain concurrence of delineations
and a signed wetlands map which will be valid for five years from date of signature,

" Subtask 2D - Flood Stady — Asalyze and prepare design in accordance with & “No-Rise” Certification.
Prepare Floodplain Development Permit and submit to City of Durham Floodplain Administrator for
© review and approval.

Subtask 2K - Stream / Wetland Disturbance Permitting — Provide consultation and prepare

applications for NC DENR and the US Army Corps of Engineers (Cotps) to acquire proper permits to
impact any streams, and/or wetlands. Efforts include creation of impact exhibits, attendance at
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coordination meetings with the City and/or their consultants for coordination of design and submittals,
and miscellaneous coordination/meetings as requested, Assuming that it will be a minor permitting
process with both agencies to facilitate the construction of the site, the following hourly cost estitnate
will apply:

Subtask 2F - Stream Design - 100% Construetion Documents ~ Prepare Site Plan and Construction
Documents using natural channel design techniques for the stream restoration work to be completed as
part of the project. Submit Site Plan package to Durham City/County Manning for review. Submit
construction documents to Durham County for Land Disturbance permitting. Planting consultation wili
be provided during construction for coordination of available alternate plants with current
growing/planting season, Alterpates will be considered based on landscape and/or nutsery
recommendations and included as submittals in accordance with Specifications. Constructon document
package will congist of:

Existing Conditions Plan

Erosion Control Plan

Proposed Plan and Profile

Flanting Plan

Details

Specifications

& € 52 & & 8

Subtask 24 - Site Plan / Land Distarbance Permitting - Prepare application forms as required to
submit site plan package to the City and respond to review comments (application fees by City). Also
submit Land Disturbance permit package to Durham County and respond to review conmments

Subtask 2J1 - Project Coordination Meetings ~ Attend coordination meetings with the City and/or
their consuliants for coordination of design and submittals and miscellaneous coordination/meetings as
requested.

Subtask 21 - Public Involvement Meetings — Attend up to three individual land owser meetings or
attend a “town hall” style public meeting with exhibits {o accurately portray information to the general
publc or affected parties.

Following are assumptions that were used in the development of the Scope of Services and Compensation.
Scope and Compensation adiustrments may be necessary if these assumptions ave incorrect.

1. Work completed inside of FEMA regulated floodway, non-encroachment, or floodplain, will be in
concurrence with a “No-Rise™ certification.

2. Construction drawings will be submitted for review and approval in one set of plans showing one
phase of coustruction,

3. Construction and/or drainage easements required will be secured by the City.

4. Proposal is based on survey and Preliminary Engineering Report (PER) completed by Kimiey-Hormn
and Associates, dated February 14, 2014,

5. The survey file associated with the Kindey-Hom and Associates PER will be provided to Mo Adams
at the beginning of the project.

6. All fees associated with permitting applications will be paid directly by the City of Durham.

7. The following items ate not included in this contract:

CLOMR/LOMR/CLOMR-F/LOMR-F/LOMA.

Off-site roadway improvements design,

Construction abservation.

Construction Staking,

Staking for off-site roadway improveinents.
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Legal advertisements for construction contracis.

Cowrt appearances Tor litigation, or preparation for same.,
Revised directives from the City after design has begun,
Retaining wall and/or structural design.

Site lighting,

Topographic surveys, boundary or other location surveys.
Greenway design.

2 & &5 @ 8 & ®

DELIVERABLES

The CONTRACTOR shall provide the following dettverables to the CITY:
1. 60% design package via electronic delivery (PDE);

2. Bight (8) copies and an electronic (PDF) version of the 100% design package;
3. All permit and encroachment applications for CITY signature,

CITY RESPONSIBILITIES

The CITY shall perform the following duties for this project;
1, CITY shal] conduct all bidding and construction pmcumlﬁemt services.

SCHEDULE
The Firm's services shall be performed as expeditiously as is consistent with professional skill and care and
the orderly progress of the project. The following is the expected schedule for completion of work on this
project:

Schedule to be mutually agreed upon between City and MeAdams,

The time limits and schedule set forth above have been agreed fo by the CITY and CONTRACTOR, but

the time limits and schedule shall be extended for (1) reasenable cause, or for (2) any delays associafed
with the CONTRACTOR’s work on the project that are not the sole respousibility of the CONTRACTOR.
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CONTRACTOR shall be compensated by the CITY for the SCOPE OF SERVICES described herein as

follows:
Task Not-to-FExceed Fee Lump Sum Fee
“Task 1 - Kield Services . [l ST R i
Subtask 1A - WetlaﬁdHS%?eam Buﬁ’er Dehﬂeamn $2 500
Subtask | B — Geotechnical Investi gatlon $4,960
“TFagk 2 - Construction Documents” T L
Subtask 2A - Stream and Wetlands Suwey Mappmg $5.000
Subtask 2B - Stream Design — 60% Design Drawings $16,750
Subtask 2C - Wetland & Streams Buffer Concurrence $1.000
Subtask 2D - Flood Study $9,500
Subtask 2E - Stream / Wetland Disturbance Permitiing $7,000
Subtask ZF - Stream Design ~ 100% Construction Documents $38,250
Subtask 2G - Site Plan / Land Disturbance Permitting $4,000
Subtask 21 « Project Coordination Meetings $3,000
Subtask 21 » Public Involvement Meetings $4.000
TOTALS | $18,600 $77,960

The tofal cost of Not-te-Exveed fees combined with Lump Sum fees is 595,960,

The Work Task Breakdown associated with the Compensation is provided as Attachment A,

The CONTRACTOR rate schedule to be utilized with “Not-to-Exceed” fee tasks is provided as Attachment

B,
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Attachiment A
City of Durham
Homeland Avenue Stream Relocation
McAdams Work Task Breakdown

i
i
H
H

Task DBastription ] Lahor Hrs Subconsultant  Expenges  Tofal Not-to-Excoed Fee  Total Lump Sum Fea
1 Hel Services
1A Waetland/Straam Buffer Delineation 490 4 2,500
1% Geotechnical investigation : 0% 471750 3 24150 4 4,960
Task 1 Subtotal 3 - 5 7,460
2 Lansiracion Deorments
25 Stream and Wetlands Survey Mapping 54 4 5,000
A0 Strearn Design - 60% Dagign Drawings 153 § 16,750
20 Wetland & Stream Buffer Concurrence 8 § 1,600
20 Flood Study ¥ 3 9,500
26 Stream/Wetland Disturbance Permitting 58 - 7,000
ZF  Stream Design - 100% Constructlon Dacumants 360 5 38,250
2G Bhe Plan/land Disturbance Permitting a5 3 4,000
2H  Project Coordingtion Mastinas i 4 3,000
2t Public involvement Maetlngs a7 & 4,000
Task 2 Subtotal & 13,0600 & 70,500
Mat-to-tycsod Fea Lump Sum Fee
totslfee Bstimate § 13,000 % 960

Grand Total Fee Estimate & 95 980 |




The John R, McAdams
Campany, Inc.

Ralgigh / Durhiam, NG
2905 Meridian Parkway
Durhaim, Marth Carolina 27713
(919} 361-5000

Gharlotte, NC

11301 Carmel Commons Blvd,
Suite 111

Charlatie North Carclina 28226
(704) 527-0800

McAdamsCo.com

Ul MCADAMS

Attachment B
McAdams Rate Schedule

1. For contract by hourly charge, the following rates apply:

Chairman, President, Vice President ........ccoveveevveeereeeeenreeneenn, $275.00/hour
Department Head ............ooviieeiei e 200.00/hour
Senior Project Manager/Sr. Technical AdVISOL ....ocvvvvvrreceniinnn, 180.00/hour
Project Manager......cvvviiiiircieseiieneseseeee e cisscenseneers e 145.00/hour
Senior Engineer/Senior Consultant.........ccoceerenervvnninienicininnns 120.00/hour
Project Engineer/Project Consultant... ... 105.00/hour
CAD/Technical Manager.........cccccevveeveiereerrenrreesesererrenescrsinine 125.00/hour
Sr. CAD Technician/Sr. Designer......ccevernieinecviinennnnirinninnns 100.00/hour
CAD Technician/Designer ........cco s 90.00/hour
Jr, CAD Technician/Designer. ... irvmrievriiierrerieeieeceeeesreiesrenee s 75.00/hour
Technical FaCilitator .....o.ovvciiiciirinereiriciiee e 95.00/hour
SUE Project Manager .........coovvvvvrvirirmireerninimerreneermsssssesesiasnnns 130.00/hour
Senior Survey Project Manager .....cvvvvviieennesieesicciacniinns 120.00/hour
Survey Project Manager......cocveeecvve e sis e seeesnesveee s sesnes 105.00/hour
2 MAn SUIVEY CIBW .eovviviirircrrrcrraeinenieseeiieernsssesssessssressssseseens 125.00/hour
Construction ODBSEIVET .......coccvvvvivrrrirn s errerre s 105.00/hour
Project Coordinator...... . ns 75.00/hour
COULLET 1ovvrveieieire ettt e e e re e eae e s reeaaers e re b e enbaans 50.00/hour

Hourly services are recorded and rounded to the nearest 1/2 hour.

Hourly rates are subject to adjustment at the beginning of each calendar
year,

. The following are charged in addition to the hourly rates:

SUBCONIACTOL IIVOLCES. .o rveveeereeeeeestiie e s st e s e s eeeeereeseeanesateereeans Cost Plus 5%
EXPENSES ..ottt e e sanas at cost

. Projects are billed on a monthly basis and invoices are due upon receipt.

Invoices which have been not been paid within 30 days are past due and
subject to finance charges of 1.5% per month.
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